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A Tale of Two Teams

Large Firm Member Segment Team
Reaches Out io meet members

The "Industry Functional” & "Specific Industries” Member
Segment Teams Join Forces

Ann Sammon

Leslie Billera

It’s official. The Industry Functional
Member Segment Team and the
Specific Industries Member Segment
Team have joined forces in the hopes
of being a more cohesive resource
for Team AICPA’s 135,000 Industry
members. The result is the 23-member
strong Business and Industry Member
Segment Team.
The original train of thought for sepa
rate teams goes something like this:
the best way to subdivide a group of
this size would be by job function
(Controllers, Internal Auditors, etc.)
and type of industry (health care/
construction, etc.). The thinking was
that the separated teams would be
able to have a stronger perspective
on their "audience” and be able to
zero in on their specific requirements.
It sounded ideal, but over time the
teams found that they were each
focusing on the entire 135,000 indus
try member segment. Therefore, they
were duplicating information gather
ing, communicating, and responding
to new initiatives. Now one member
segment team, one day-to-day team
(industry and Management Accoun
ting), and one committee (Business
and Industry Executive Committee)
will work closely to serve members in
business and industry.

Tom Lemmon, Team Leader for the
Business and Industry Member Team,
explains, "The merger enables the
teams to take a comprehensive view
of our constituency. We’ll be able
to gain a greater understanding of
industry members’ needs and be
better able to serve them.”
The "new and improved” Industry
team immediately formed five task
forces - manufacturing, financial
services, hospitals/health care, real
estate/construction, and wholesale/
retail trade. While organized along
specific industry lines, each task
force is charged with taking a multi
dimensional approach to achieving an
integrated view of member needs by
job functions, specific industry, and
employer size. These five task forces
will be closely monitored in order to
gauge their effectiveness in serving
industry members’ needs.

july 15th marked the first time that
the teams met as a unified group —
and the meeting was a resounding
success. The merger is an excellent
example of how these two teams have
strived to work well together and
affect positive change - as well as
use empowerment to get results! ■

The Large Public Practice Member
Segment Team keeps a finger on the
pulse of the large public practice firms.
These firms have more than 49 AICPA
members, not including the Big 6.
We hope to ascertain and meet the
segment’s needs and expectations
from the AICPA, and to spearhead the
development and delivery of targeted
products, services, and information.
We consider ourselves the virtual
"nerve center” for research, response
and interaction with the AICPA’s large
firm member segment.
The Team serves approximately 8,000
AICPA members from 65 public practice
firms. Our mission is as follows:
To attract and retain members from
large public practice firms by serving
as their spokesperson, and by assess
ing their marketplace and develop
ing timely, relevant products and
services.

The Team launch was in April of 1996.
Since then, we have made numerous
contacts with our constituents:
• We posted News Flashes on AICPA
ONLINE, the Institute’s website, and
the Accountants Forum on
CompuServe, announcing our forma
tion and inviting feedback from the
members of our segment. Information
about the Team is included in the
library sections of both of these sites.

MORE

• Letters were sent to the managing
partners of our segment’s firms,
announcing the formation of our
team and asking for firm brochures or
other information about the firms’
practice. These letters also requested
that the firms supply the Team with
the name of a contact person to help
us to coordinate our outreach efforts.
Each member of the Team is responsi
ble for following up on the introduc
tory letter with a specified number of
the firms.

Both the on-line postings and the
introductory letter generated a large
number of responses and has resulted
in contact with approximately half of
the member firms in our segment.
Finally, as part of the In-Depth Inter
view Process - in which all member
segment teams will take part — our
Team has customized an interview
questionnaire. Some interviews have
already been completed, and the
resulting feedback obtained from the
Team’s members will be integrated
into a final version of an In-Depth
Interview questionnaire for large firms.

We hope that through our team’s
activities, AICPA members from large
firms can play an active role in help
ing us identify the professional issues
they are facing, and how the AICPA
can be more responsive to their
overall needs. ■

The Large Firm MST seeks new team members—see back page for details.

The Unified Literature System: A Model Cross-Functional Team
Leslie Billera

Walking past a coworker’s office one day last spring,
Mary Schantz, the AICPA’s new vice president of
product development, saw something disturbing.
Arranged on a number of shelves was a hodge
podge of books, software packages and manuals
all sporting different colors, sizes, and designs.
That, in and of itself, isn’t usually enough to ruin
a VP’s day. What was disturbing was that all the
items in question were AICPA products.
Schantz recognized the need to develop a unified
look for AICPA products and assembled a temporary
problem-solving team to develop a "family look”
for all AICPA newsletters, publications, packaging
and other AICPA products. The Unified Literature
System (ULS) Team is comprised of members from
Marketing, Production Periodicals, Product Develop
ment, Professional Development, and Graphic
Design Services.
"It’s a challenging task,” said Kim Pettineo, a
Graphic Designer and member of the ULS Team.
"There is such a wide variety of products at the
AICPA, and each one is different from the next.”

By having a unified look, the AICPA hopes to create a
sense that when one walks into an office and see an
AICPA publication or software product, one immedi
ately identifies it as such. The ULS Team is looking for
a design that is flexible and can be easily adapted
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The choice, which has yet to be finalized, will affect
future designs of all AICPA products. By involving a
cross-section of AICPA team members, there should
be no surprises when it comes time to produce and
print products that reflect the new look.

To get a fresh perspective, the team has employed
the services of jordan McGrath, an outside adver
tising agency. But it’s really the collective input
from the members of the cross-functional team as well as focus groups made up of other Team
AICPA members involved with product production -

Members of the ULS Team include Bob DiCorcia,
Chris Egert Ubriaco, Julia Esposito, Melanie Heim,
Laura Inge, Kim Pettineo, Mary Schantz, Mary Anne
Tait, and Peter Tuohy.
Stay tuned for the final decision, and congratula
tions to the ULS Team for their combined efforts. ■

From the Communications Implementation Team to all Cross Functional Teams:
Questions are as Important as Answers
It has always been our tendency at the AICPA to
proceed with caution when it comes to
announcing news. While this makes for sound
reporting, team building is a process, and the
process itself is newsworthy. Team Network
News would like to hear from cross-functional
teams, not only about what they have already
accomplished, but also about the processes
through which they are growing.

TNN would like to report on the kinds of ques
tions that teams are asking themselves as they
move forward, what obstacles they are work
ing to overcome, and anything else germane to
teamwork itself. After all, stopping to look
around is the most interesting part of almost
any journey, and our transition to a team
based environment is an odyssey. ■

Reviewing and altering (where necessary) the IDI guide to target the Big Six firms and planning interview strategy.
Compiling additional data regarding Big Six participation in the AICPA (conferences, publications, etc).

•
•

Merged the two MSTs together. (See article in this issue.)
Industry Member Needs Survey has been drafted and will be distributed shortly. The team will analyze the results,
and, combined with other information gathered, the team will be in a good position to better serve members in
business and industry.

•
•

Validity testing of a customized educator interview guide.
Currently planning: campus visits with Accounting Department Chairpersons, composing letters to selected accounting
educators to introduce the Education MST and describe the overall project objectives.

•

•
•

Reviewing and analyzing information received from large firms in response to letters sent to managing partners, as well
as team announcements on Accountants Forum and AICPA website. (See article in this issue.)
Team members created a database of publications and analyzed software products pertinent to this member segment.
In-Depth Interview Process has begun. Several interviews have already been scheduled.

•
•

Developed a profile of a typical medium-sized firm, and analyzed relevant survey information.
Preparing the team for the IDI process.

•
•

Informally polling attendees at various government-specific conferences as to what their needs are.
Addressing issues/questions with regard to the IDI guide, and working toward customizing the guide for government
member interviews.

•

Developed the outline for the President’s on-line forum, to be moderated by Barry Melancon, live on CompuServe
September 10th.
Evaluating issues in the Recommendations to the Board of Directors from the Under-35 Symposium.

Team

•
•

Surveyed day-to-day work teams to identify which AICPA activities, products, and services apply to the small firms.
Exploring the development of an on-line conference for small firms and an information packet of AICPA products,
services, etc., that are of interest to the small firm segment.

•
•

Customizing the IDI guide for both State Societies and Associations for Firms.
Sent letters to State Societies for feedback on what they need from the AICPA and opened the lines of communication
between the AICPA and State Societies.

•
•

Currently working on: telecommuting, time off banks, Transitcheck program, performance management system
and compensation program.
Working with consultants to revamp the performance management and compensation programs.

•
•

Developed this grid to help disseminate information from the cross-functional teams to the staff.
Working on other ways to get information from teams passed along to other teams, in an exciting, dynamic way.

•

Examining the "should” phase — working to determine processes for day-to-day teams.

•
•

Developing ways to determine the success of a team-based work environment.
Planning a video conference with Motorola to discuss the challenges, expectations and experiences of moving to a
team-based environment.

•
•

Developing a mentoring program.
Establishing a training library. (To possibly include training videos for staff check out and investigating a "training on
demand” consisting of tutorials on the LAN.
Customizing all Zenger-Miller programs to reflect real-life situations at the Institute.

•

AICPA

"The other challenge is obtaining a design that is
workable over a span of time,” Pettineo continued.
"We want something akin to a classic suit - a non
trendy design that is subtle, yet able to grow and
change with our products.”

•
•

•

process Improvement

that have provided the insight that has kept this
project rolling.

From the Team Leaders’ Meeting, August 6th

Medium-Sized Public Practice MST

Continuous

from product to product. It has to work just as well
on a newsletter as it does on a software package.

Team Network News is written and edited by a cross-functional team. Decisions regarding this publication are made collectively by members of the Communications
Implementation Team, including RoseAnn Beni, Leslie Billera, Carmela Chinnici, Krissy Korte, Joanne Lindstrom, Moe Powell, Ed Rose (TNN designer), Anne Rothkopf,
Nelson Stephens, Kim Shapiro, and Louise Williamson.

"Before the AICPA was restructured, our most successful projects
were the result of the team work of staff in various divisions. That
hasn’t changed. We have to acknowledge that everything we did
in the past wasn’t wrong, but that by formalizing the concept of
team work, we are ensuring that everyone is working in a more
positive, interactive environment.”
Tom Lemmon, Membership Marketing
9½ years at the AICPA

Large Firm Member Segment Team Seeks
Additional Team Members
The Large Firm Team needs additional team members to help
it serve its constituency (firms with over 49 members of the
AICPA excluding the Big Six).
The Team meets on a monthly basis. No specific kind of prior
experience is required — just a willingness to attend meetings
and contribute to the Team’s goals.
The Team is in the process of interviewing members of the
Large Firm Segment to identify ways in which the Institute
may better serve them.
Get to know other people at the Institute. Get to know more
about what other day to day work teams do. Get to know
more about an important member segment of the AICPA. Get
to know staff, partners, and managing partners at the Large
Firms. Join the Large Firm Team.
Please call Murray Schwartzberg (ext. 3194) for more details.

